TR Sizer

Mosaic’s Testable Requirements Sizing Tool

Introducing TR Sizer

Software systems today are the lifeline of most organizations. Today more than ever management needs
more visibility into development and maintenance of these critical systems. Measurement is the key. A
reliable size estimate is the first step. Understanding the size of a system is the foundation for more
reliable estimates, improved visibility and control of system changes, measurement of productivity, and
ensuring control and accountability of outsourced work.

Despite their significant and well documented problems, Lines of Code (LOC) and Function Points (FP)
have long been the only standard measures of size. Now there is a better way to size systems. Mosaic
has pioneered a more practical and intuitive measure of size — testable requirements. Requirements are
the capabilities necessary for a system to meet its objectives. Testable requirements are requirements
that are precise, unambiguous, and not divisible into lower level requirements. Count up the number of
testable requirements and you have a reliable measure of the size of a system. Don’t have detailed
requirements specified? TR Sizer is designed to help you estimate the size of the system — even when
the requirements are not documented. And it highlights priorities for clarifying requirements.

Key Benefits

e Estimate the Size of Systems

Through the use of testable requirements, BASELINE SelegMaiis o o e
you will be able to communicate the system ' ————— T
size to management, developers, testing staff
and end users.

[ e ——t el e e I |
e —— s [ Wi Pepeed | PR e |

2 0% El 40 1,100

2143

=] 0 @ n 1.200
4 z 0% &0 E 1,000
2 “ 0% 3 2,200
3 a "% = & 2250
2 10 0% 2 5 26

e Analyzes Risks

The sizing process includes assessing risk.
Based on the sizing, TR Sizer analyzes
requirement risk and points out potential
requirement gaps and inconsistencies. You
can plainly see where the real issues lie and
make changes before it is too late.
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e Captures Assumptions

TR Sizer captures the assumptions on which the estimates are based. As the size changes, the
reasons for the change will be clearly documented.
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e Control Scope Creep

Managing system scope is critical to the ﬁ

success of a project. Often problems are g
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requirements change, TR Sizer will make
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¢ Independent of Coding Language

Unlike LOC, the testable requirements size measure is independent of programming language.

Who Can Benefit from TR Sizer?

TR Sizer is beneficial to all levels of management. After the system has been sized, the work effort and
resources needed become easier to estimate. The determination of the system size is also beneficial to
project managers for estimating, change management, risk management, more effective measurement
and earned value.

About Mosaic, Inc.

Mosaic, Inc. was established in 1988 and is headquartered in Chicago, IL. Mosaic is dedicated to
helping its clients reduce the risk of developing and maintaining complex software systems. We focus
on solving the problems of delivering high quality software on time and at an affordable price.

Our clients are large organizations from a wide variety of industries. Our testing consultants are
seasoned, hands-on professionals who understand the pressures faced by today’s software developers
and project managers.

Contact us at:
Mosaic, Inc.
205 N. Michigan, Suite 2211
Chicago, IL 60601

Phone: 312.819.2220
Web Sites:

Wwww.mosaicinc.com
www.testablerequirements.com
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